
Joint SAC/President’s Cabinet Agenda 

December 9, 2015, 10:00 a.m.-12:00 p.m. 

Fairbanks (video site): Butrovich 204 

Juneau (video site): /ƘŀƴŎŜƭƭƻǊΩǎ /ƻƴŦŜǊŜƴŎŜ wƻƻƳ млм 5 

Anchorage (video site): 





i. At what level? Missing at the level of communicating 
with individual faculty member 

ii. Need a standard communication plan (dean vs. director 
vs. administration vs. legislature) 

e. Tend to over communicate on some issues and under 
communicate on other issues 

i. /ƘǊƛǎΩǎ ŎŀǇƛǘƻƭ ǊŜǇƻǊǘ Ƙŀǎ ƎǊŜŀǘ ƴǳƳōŜǊǎ ŀƴŘ ŦŜŜŘōŀŎƪ 
e. Give people a reason to believe in the vision 

i. Have people be involved in creating the vision and then being a part of it 
ii. Mentorship, promotion, preparing them to move forward in their careers 

f. UAA admin. Partnered with Elmendorf to focus on leadership style and how to work 
together 

g. ²ƻǳƭŘ ŀ ǉǳƛŎƪ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ǊƛƎƘǘ ƴƻw be helpful for each of the 
campuses? Leadership training, mentorship programs,  

i. ACTION ITEM: Dan will draft request via /ƘŀƴŎŜƭƭƻǊΩǎ ǿƛǘƘ ǘƛƳŜƭƛƴŜΦ vǳƛŎƪ 
turnaround. (Who is included in this/asked or focused on to attend leadership 
training? Dept. chair, staff, employees, etc.) 

4. Alignment of the program review/prioritization processes, Dan 
a. Possible or valuable to have a process so campus needs/reviews can be met by looking 

at resources available at each campus? Planning and Budget and program review and 
prioritization happen at the same time.  

i. Valuable so when a request comes through, it can be matched 
ii. Help to formalize decisions during SAC 

iii. Add programs under review to the SAC agenda 
iv. Annual report to Board that shows process and schedule 
v. Best practice: address the time critical issues/program deletions first 

5. Alaska Native Studies GER discussion, Dan (attachments) 
a. Resolution submitted to the board to make Alaska Native Studies a requirement. Would 

like feedback about practices/discussion on the campuses 
i. UAF: Not aware of discussions currently underway 

ii. Requirement for teachers (School of Ed.) 
iii. Courses that fulfill the requirement at UAA, conceptual discussion underway at 

this time 
1. This has been discussed as a good idea, but no action plan has been 

discussed 
iv. UAS: faculty senate agreed in the spirit of the memo 
v. Is this an additional credit requirement or is this a credit that can be filled by 

this course? 
vi. ACTION ITEM: Dan will draft a memo asking the GER alignment task force to 

consider this. 
6. Discussion re: academic issues review by SAC (regulation only), Dan 

a. Blackboard Learn was selected as the learning management system. Faculty senate sent 
an endorsement of this being used, but the topic never came to SAC. 

b. SAC has prepared a draft proposed regulation addition that would go under R10.02 
!ŎŀŘŜƳƛŎ {ȅǎǘŜƳ hǊƎŀƴƛȊŀǘƛƻƴΦ ²ƻǳƭŘ Ǝƻ ǘƻ /ƘŀƴŎŜƭƭƻǊΩǎ ŦƻǊ ǊŜǾƛŜǿΦ L¢ ŎƘŀƴƎŜǎ ǘƘŀǘ 
affect academics should be reviewed by SAC. 

c. ACTION ITEM: Dan will send the proposed language out. 




