The Leader of the Future

o Harvard’s Ranald Heifetz offers a short CONESe on. the future .
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constituents to face tough, frustrating challenges, they are asked to protect those constituents
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Grassroots leaders often generate “sticky™ attention — attention that sticks to them personally,
rather than to their agenda. To use a different metaphor, it’s never comfortable to be a lightning
rod. The easiest way for an organization to neutralize the disturbance that you represent is to
neutralize you.
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