workforce development

= UA makes high-quality, accessible, and afordable
post-seondary educaton available across Alaska.

= UA leads the naton in advancing the U.S. role in
the changing Arctc.

< UAis commited to providing a competatve
compensaton package to atract and retain high-
guality employees and researchers who share a
passion for higher educaton.

= Stable state funding allows UA programs to
support Alaska businesses and industries, local
communites, and state and natonal security.

= UA holds the potental to reshape Alaska’s role
in the Arctc and contribute signifcantly to the lives
of people living in the Arctc.

< Rising infaton, insurance costs, and cyber-security
risks are unavoidable expenses that add to UA’s
fxed operatng costs.

Supporting State and Arctic Leadership

< UA'’s three universites each have strategic
enrollment initatves based on unique strengths
and locatons. From people with some credentals
but no degree and other non-traditonal students,
to high school and graduate students, targeted
eforts will atract more students into the UA
system and guide them through the completon of
their programs.

= Indigenous students are at the heart of investments
into leadership, humanites, social sciences and
workforce development programs, focusing
on strenghtening the knowledge and teaching of
Alaska’s Indigenous cultures.

= Ensuring that UA campuses are safe and welcoming
is enhanced by investments into increased public
safety and physical security.

= The budget request includes funding to provide
additonal mental health resources at UAF and UAS
to increase retenton, success and well-being.

= State needs require investment into workforce
programs and Arctc research.

UA is fundamental to Alaska’'s economy and

The University of Alaska’s high-quality
programs train and educate Alaskans for
jobs that lead to the diversifcaton and

growth of Alaska’s economy.

= Our universites and community campuses each carry a
high-value and high-quality reputaton and are
respected as innovatve and responsive ‘jewels’ in the
state and their region and communites.

= Our universites and community campuses are efcient
and responsive with diversifed funding focused
on growing enroliment and research to meet Alaska’s
workforce and economic needs.

< Demonstratng a commitment to employees is key
to atactng top talent. UA strives to make employee
compensaton compettve to insttutons with similar
missions. The budget request includes a 2.5% wage
increase for employee groups.

= UA’s quality programs are magnets for students, and
UA is known as a leader in Arctc policy and research.

= Investments into UAA and UAF athletcs programs
and facilites enables recruitment of top athletes and
recogniton of the signifcant community support for
these programs.

= The university system empowers Alaska.
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