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Official Minutes
Board of Regents

Meeting of the Full Board
September 10-11, 2020

Zoom Conference
 
 
1. Individuals Present
     
Regents Present: 
Sheri Buretta, Chair 
Karen Perdue, Vice Chair 
Dale Anderson, Secretary 
Lisa Parker, Treasurer 
John Bania 
John Davies 
Cachet Garrett 
Darroll R. Hargraves 
Mary K. Hughes 
Gloria OôNeill 
Andy Teuber 
  
Pat Pitney, Interim Chief Executive Officer and President, University of Alaska 
  
Others Present: 
Karen Carey, Interim Chancellor, University of Alaska Southeast 
Cathy Sandeen, Chancellor, University of Alaska Anchorage 
Daniel M. White, Chancellor, University of Alaska Fairbanks 
Matthew Cooper, General Counsel 
Myron Dosch, Chief Financial Officer 
Paul Layer, Vice President for Academics, Students and Research 
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget Officer 
Mark Kondrak, Chief Information Technology Officer 
Steve Patin, Chief Human Resources Officer 
Brandi Berg, Executive Officer, Board of Regents 
Heather Batchelder, Faculty Alliance Chair
Mathew Mund, Staff Alliance Chair
 
2. Opening Items
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transparency. 
  
Chair Buretta thanked Regent Perdue for the disclosure, noting she consulted with the UA General Counsel's Office
and determined Regent Perdue should withhold from any vote, participation, or deliberation on agenda item 11.B.1. 
   
Regent Teuber disclosed he is the president and board chair of the Alaska Native Tribal Health Consortium (ANTHC),
which has two contracts with the University of Alaska, one for ANTHC to produce a COVID-19 training video recording
for UA students, and another for ANTHC to utilize simulation patient professionals provided by UAA’s College of
Health.  Regent Teuber said neither of these contracts needs review or ratification by the Board of Regents, so he is
not in a position to take or withhold official action on behalf of the University of Alaska on either, and he has not
played any role in the negotiation or execution of these contracts for either entity.
 
Also, 
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D. Approval of Minutea₤

/18
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Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary
K Hughes, Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
 
J. Approval of Minutes - Emergency Meeting of "
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C. Chancellors' Reports
 
Chancellor White stated Interim President Pitney ended her comments in support of athletics, noting the athletics
discussion during this meeting will not affect Nanook hockey; announced the creation of the Sru'ol Campaign, the
Lower Tanana word for sport or game, to raise funds for athletics; reviewed enrollment statistics, noting at Troth
Yeddha' it is flat, the community and technical college is down 16 percent and new student enrollment is up 7
percent; shared information regarding the Nanook Pledge, mentioning this academic year 181 new and transfer
students participated in the 4-year scholarship pledge; said COVID relief emergency scholarships totaling $443,000
went to 477 students; said UAF launched its consolidated student fee, which applies a consistent philosophy approach
for all students; stated expected reductions for FY21 will come from administration and facilities (52 percent),
academics (26 percent), and student services (6 percent); reviewed research initiatives including efforts with the
Department of Defense, the R/V Sikuliaq, and biomedical metabolism health; said this fall 76 percent of credit hours
are online with the remainder being face-to-face or hybrid, noting residence halls contain 800 students; mentioned its
Northwest Commission on Colleges and Universities (NWCCU) accreditation visit is scheduled for September 30 ï
October 2, 2020 and stated UAF is focusing on its strategic goals to solidify programs, achieve Tier 1 research status,
and to embrace, and grow a culture of respect, diversity, and caring. 
  
Chancellor Sandeen stated the fall semester is going smoothly, noting an upwards of 88 percent of courses are online
and the residence halls contain 230 students; said while some of UAAôs budget reductions were accomplished through
attrition, there are critical areas to welcome new hires, including 14 new tenure track faculty, a new provost, an
inaugural chief diversity officer, a new dean of the graduate school (one of the recommendations from the NWCCU re-
accreditation affirmation), and a new president for Kodiak College; shared Gary Turner, Kenai Peninsula College
director, has announced his retirement in summer 2021; mentioned enrollment is down 5 percent at the Anchorage
campus while additional declines are at the rural community campuses where there is a higher percentage of non-
degree seeking students; stated an important initiative is UAAôs strategic plan for 2025 with an expected finish by this
calendar year, noting a request for broader internal and external stakeholders input regarding UAAôs mission and
values; is reviewing recommendations from a work group regarding shared service for fiscal management on the
Anchorage campus and from another work group for academic alignment regarding a more unified academic offering
across all campuses; shared sev]M coursesn e
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A. UA Budget and Tuition Discussion
 
Interim President Pitney and Vice President Rizk provided refined budget preparation guidelines for the FY22 budget,
a summary of the FY22 operating budget, the current FY22 budget reduction targets, a preview of tuition, noting
tentatively no across-the-board tuition increases and possibly differentiated tuition proposals based on market
analysis for FY22; reviewed the FY22 capital mark



11/9/2020 BoardDocs® Pro

https://go.boarddocs.com/ak/alaska/Board.nsf/Public 8/18

Motion by Mary K Hughes, second by Dale G Anderson 
Final Resolution: Motion Carries 
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Darroll R Hargraves, Mary K Hughes, Gloria
OôNeill, Lisa M Parker, Karen Perdue 
Voting in opposition: Cachet Garrett, Andy Teuber 
  
PASSED 
"The Board of Regents approves discontinuation of men's hockey at the University of Alaska Anchorage,
effective June 30, 2021. The board will consider re-establishing men's hockey if supporters can provide
private p
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management; the president will develop and, upon the approval of the board, manage the University System budget,
capital planning, real property transactions, bond issuances, as well as appropriation and statutory change requests;
the president will appoint, support, 
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Interim Chancellor Carey and Chancellors Sandeen 
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RATIONALE AND RECOMMENDATION 
Recommendations submitted 
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A. Adjourn
 
Chair Buretta adjourned the meeting at 11:18 a.m. on Friday, September 11, 2020.
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