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Proposed
FY15 Operating Budget Distribution Plan
Introduction

The total requested Board of Regents’ budgest $8%3.8 million, consisting &393.9 million in state
appropriations and $549.9 million in receipt authorithe University of Alaska’s final state
appropriation portion of the FY15 oing budget, not includg debt service funding for the UAF heat



x ltis the intent of the legislature that the Unsigr of Alaska maintain the University of Alaska
Anchorage Office of Research@&Graduate Studies and the Wity of Alaska Fairbanks
Office of Intellectual Property and Commerdation and continue to explore additional
funding opportunities.

X ltis the intent of the legislature that the Uarisity of Alaska shall diect data on recent and
future graduates so that a performance imatay be established for each degree program
offered by the University. Information should



State




Compensation by Employee Group Approp.

UA Federation of €achers (UAFT)

Local 6076"
United Academics Faculty (UNA@)

UA Adjuncts (UNADYY
Fairbanks Firefighters Union (FFU)

UA Staff
FY15 Compensation Increases
Additional Operating Cost Increases
Utility Cost Increases?
Facilities Maintenance & Repair
New Facilities Estimated
Operating Costs
UAA AK Airlines Center (Sports
Arena) Operating CoS?
UAA Mat-Su Valley Center for Arts
& Learning Operation Cost?¥

UAS Freshman Residence Hall
Leases

UAF P3 Housing Development
Non-Personal Services Fixed Cost
UAF Rasmuson Lib. Elec. Subscp.

UAF Smart Classroom Technology
Refresh

State Receipt
Authority
400.2 400.2
279.9 279.9
1,686.5 1,686.5
174.8 174.8
16.4 16.4
2,553.5 2,553.5
5111.3 5,111.3
3,400.0 1,415.0
1,081.5 1,081.5
3,260.0 2,289.0
2,720.0 1,789.0
540.0 75.0
- 425.0
- 1,500.0
- 1,500.0
410.0 -
250.0 -
160.0 -

Total
800.4

559.8
3,373.0
349.6
32.8
5,107.0
10,222.6

4,815.0
2,163.0
5,549.0

4,509.0

615.0

425.0
1,500.0
1,500.0

410.0

250.0

160.0

State

Approp.
400.2

279.9
1,686.5
174.8
16.4
2,553.5
5,111.3

1,081.5
2,150.0

1,610.0

540.0

Receipt
Authority
400.2

279.9
1,686.5
174.8
16.4
2,553.5
5,111.3

1,415.0
1,081.5
2,289.9

1,789.9

75.0

425.0
1,500.0
1,500.0

Total
800.4
559.8
3,373.0
349.6
32.8
5,107.0
10,222.6

1,415.0

2,163.0
4,439.9

3,399.9

615.0

425.0
1,500.0
1,500.0

(3,400.0)

(1,110.0)

(1,110.0)

(410.0)
(250.0)
(160.0)



Base - FY14 Operating Budget

Unallocated General Fund Reduction
University Travel Expenditure Reduction

Adjusted Base Requirements
Compensation Increases
Utility Cost Increases
Facilities Maint. & Repair

New Facilities Estimated Operating Costs
Leases
Non-Personal Services Fixed
Cost Increases
Subtotal-Adjusted Base Requirements

High Demand Program Requests

376,613.1

5,111.3
3,400.0
1,081.5
3,260.0

410.0

13,262.8
3.5%

Student AclieFeorenh&28tainthErd 11.4413.145 0 Td36- 997.1

Productive Partnerships with Alaska's Schools

400.0
Non-Personal Servic€8/828 8 TiV[¢a0tH/Bidosedit )] TH37E005336 UBL T469) -5l 552 92F 0-T8P8 0 Td 1(0d [ )-4583))TBB2.0T 4

376,613.1

(14,900.0)

376,613.1

(15,900.0)
(1,066.2)

5,111.3

1,081.5
2,150.0

8,342.8
2.2%

400.0

376,613.1

(15,900.0)
(1,066.2)

5,111.3

1,081.5
2,150.0

8,342.8
2.2%

400.0
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University of Alaska
FY15 High Demand Program Requests by Initiative

UA BOR Budget Proposed Distribution
State Rcpt. State  Rcpt.
University/Program Title Approp. Auth. Total Approp. Auth. Total

STUDENT ACHIEVEMENT AND ATTAINMENT

UAF Alaska 2+2 Collaborative Veterinary Medicine 200.0 243.0 443.0
Program with Colorado State

UAS/ Mandatory Comprehensive Advising and New  357.1 67.4 4245 400.0 400.0
UAF Student Services
UAF Increased Student STEM Capacity 140.0 53.0 193.0

UAF e-Learning Expansion for Online High Demand 300.0 100.0 400.0
Job Degree Areas

Student Achievement and Attainment Total 997.1  463.4 1,460.5 400.0 400.0
PRODUCTIVE PARTNERSHIPS WITH ALASKA'S SCHOOLS
SPS College Dual Enrollment for Tech-Prep Programs 300.0 300.0

UAA Strengthen Education Methodologies for Alaska 100.0 25.0 125.0
Native Students

Productive Partnerships with Alaska's Schools Tota#00.0 25.0 425.0

PRODUCTIVE PARTNERSHIPS WITH PUBLIC ENTITIES AND PRIVATE INDUSTRIES

Health/Biomedical

UAA Alaska Health Workforce Pipeline (AHEC) 652.9 75.0 7279

UAF Essential Faculty Clinical - Community Ph.D. & 200.0 200.0
Undergraduate Psychology Programs

UAA Sustaining Alaskan's Access to Health Care 190.0 40.0 230.0

Through the Office of Health Workforce
Health/Biomedical Sub-Total 1,042.9 115.0 1,157.9

Workforce Development
UAS Career Pathways Partnership Coordinator 71.0 24.0 95.0
UAF Workforce Development in High Demand Areas: 96.0 20.0 116.0
Nursing and Construction Trades
Workforce Development Sub-Total 167.0 440 211.0
Consolidated Alaska Mining Initiative (CAMI)

UAS Director of UAS Center for Mine Training and 90.0 27.8 117.8 90.0 27.8 117.8
Assistant Professor of Mining Training

UAA Response to Mining Industry Needs in Geology 200.0 20.0 220.0

UAF Alaska Critical & Strategic Minerals, Fossil Fuels 155.0 155.0 310.0
and Energy

Consolidated Alaska Mining Initiative (CAMI) Sub-Total 445.0 202.8 647.8 90.0 27.8 117.8

Productive Partnerships with Industries Totdl,654.9 361.8 2,016.7 90.0 27.8 117.8
R&D TO ENHANCE ALASKA'S COMMUNITIES AND ECONOMIC GROWTH
UAA Alaska Center for Economic Development 300.0 50.0 350.0

Entrepreneurship Activities
R&D to Enhance AK's Comm. & Econ. Growth Total 300.0 50.0 350.0
LEGISLATIVE PRIORITY PROGRAMS FOR UA

UAF Hydrocarbon Optimization 500.0 500.0
Legislative Priority Programs for UA Total 500.0 500.0
FY15 High Demand Program Requests Tot&,352.0 900.2 4,252.2 990.0 27.8 1,017.8




FY15 Operating Budget Program Descriptions

Student Achievement and Attainment
(GF: $400.0, NGF: $0.0, Total: $400.0)

0 UAS/UAF Mandatory Comprehensive Adrising and New Student Services
(GF: $400.0, NGF: $0.0, Total: $400.0)






FY15 Operating Budget Program Descriptions

production as well as the specifieads of exploration activities suabk ice roads and environmental
impacts. The hydrocarbon research funding praviddJAF’s budget will be leveraged to ensure
industry involvement. By bringing problems tha&ted solving, along with partial funding; industry
will play a primary role in choosing which pemts the funding goes towards. This interactive
relationship will encourage an ongoing relationship, tia¢ could increase industry funded research
to UAF in the future as well as increased oildarction to the state. Furthermore, a model in which
the funding from the legislature lsveraged against private sectondls ensures that the projects will
be immediately relevant to the industry and provide a frameworkwtitbh the legislature can build
on in future years.

1C



Mental Health Trust Program Descriptions FY2015

o UAA MH Trust: Workforce Dev - Grant 2347.06 Workforce Development Coordinator



Mental Health Trust Program Descriptions FY2015

1) To increase the numbers of individuals amdifamembers who participate in local, state, an
national advocacy activities

2) To support emerging leaders

3) To create a pool of mentors to offer peer supo other individuals with disabilities and family
members

4) To provide access to information telto advocacy and disability issues

5) To promote citizen leadership skills including voter registnagind voting activities

6) To provide technical assistance in stratéijlidwest Academy) advocacy planning for Trust
beneficiaries/groups.

PIP blends training, opportunisi¢o apply skills learned, m&orship, and ongoing support to
achieve project goals. Training is offered dgistance delivery modes to make it accessible to
individuals across the state.






Mental Health Trust Program Descriptions FY2015

o UAA MH Trust: Substance Abuse - Center for Alcohol Policy Partnership
(GF: $0.0, NGF: $30.0, Total: $30.0)
This funding supports a partnenshietween the Institute for Cumpolar Health Studies (ICHS)
and the Alaska Mental Health Trust Authority (The Trust) to jointly agp@Director for the
Center for Alcohol and AddictioStudies (CAAS) at the University of Alaska, Anchorage. The
Director will work with a broadhrray of stakeholders and teamsonducting research, analyzing
policy and making recommendations to improve lsoNvstance abuse is pested and treated in
Alaska. The Director is a Ionth appointment funded by both parties (Trust-$30,000 and UAA -
$70,000). The work plan of the Director will berjtly established througthe partnership.

o UAA MH Trust: Workforce Dev - Grant 1335.06 Vacancy study
(GF: $0.0, NGF: $75.0, Total: $75.0) One-time Increment
The Trust Workforce Development Focus Area, intrparship with the Unigrsity of Alaska, the
Alaska Area Health Education Center and theddanent of Labor, Workforce Development, is
investing in a biannual health vkdorce vacancy study to determitiee extent of openings within
health-related occupations. Using purposive sampling, the study will survey over 500 health worker
employers, including behavioral health facilities, hospitals, nursing homes, medical clinics,
physician’s offices, medical laborates, diagnostic imaging facilés, school districts, dental
offices, and the offices of physical, occupational, and speech therapists, representing every
geographic region of the state. The data soughavier a hundred key healtitccupations, including
15 in behavioral health includes: 1) the total bemof persons currentBmployed; 2) the total
number of current vacancies; 3) if trainingesjuired beyond minimum adation and training, and
4) how long the vacancies have been open. The vacancy study is completed semi-annually and used
as a tool to evaluate current status of positeorasin planning strategies to address the vacancy
patterns.

14
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Proposed
FY15 Capital Budget Distribution Plan
Introduction

The University’s capital budget request totaled $403.8 million wat$3million requested

from state funding and $84.5 million in receipt authority. té&eived state funding of $232.4
million and $75.0 million in receipt authority. A comparison of the UA Capital Budget Request
and the Final Legislatiooan be found on page 21.

The appropriated deferred maintenance and renewal &peging (DM and R&R) funding,
$19.3 million, partiallysupports the $37.5 million request by the Board of Redenthe



The Board is requested accept the capital appropriation and approve the distribution as
preented. The Board of Regentsiority, “Deferred Maintenance (DMgnd Renewal &
Repurposing (R&R)distribution amounts were appropriated by the legislature according to the
University’s FY15 Priority DM and R&R list.

The project budgs areanestimateThe project descriptions begin on page 27. As the exact
project scope and costs are known, project approval will be obtained from the appropriate
authority in accordance with Board of Regents’ Policy. If a subsequent transfer of funding
between projects or to a new projectequested, the Chief Faciliti€dficer shall determine the
level of approval required, based on the size and nature of the transfer.
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Deferred Maintenance (DM) /

Renewal & Repurposing (R&R)
UAA  Main Campus

UAA  Community Campuses

UAF  Main Campus

UAF  Community Campuses

UAS  Main Campus

UAS  Community Campuses

SW Statewide

Annual Renewal & Repurposing
Sustainment Initiative @
New Starts/Continuation
UA  Engineering Building
Completion (UAA & UAF)
UAA Engineering Building
UAF Engineering Building
UAF Heat & Power Plant Major
Upgrade Projedf
Alaska Capital Income Fund

Municipal Bond Bank Bond®
Reappropriation from SETS
UA Revenue Bonds

Research for Alaska

UAF Adapting the EarthScope Seismic
Array for Earthquake Assessment

UAF Arctic Oil Spill Response
Research Center

UAF Digital Aerial Mapping of Alaskan

Resources, including Rare
Earth Metals
UAA

State

Approp.
37,500.0

9,171.0
1,926.0
22,021.0
1,020.0
2,749.0

613.0

78,900.0

45,600.0
33,300.0

195,000.0

5,000.0

1,000.0

1,900.0

Receipt
Auth.

50,000.0

2,500.0

2,000.0

Total
37,500.0

9,171.0
1,926.0
22,021.0
1,020.0
2,749.0

613.0

78,900.0

45,600.0
33,300.0

245,000.0

7,500.0

3,000.0

1,900.0

State

Approp.
19,273.0

12,000.0
2,503.0

4,270.0
500.0

50,600.0

45,600.0
5,000.0

162,000.0

24,500.0
87,500.0
50,000.0

Receipt
Auth. Total
19,273.0

12,000.0
2,503.0

4,270.0
500.0

5,000.0 55,600.0

45,600.0
5,000.0 10,000.0

70,000.0 232,000.0

24,500.0
87,500.0
50,000.0
70,000.0 70,000.0









FY15 Capital Budget Request Project Descriptions

Research for Alaska

UAA Institute for Circumpolar Health Studies —

Proposed Test and Formative Evaluation Methods to Prevent FASD
Request: FY15 (GF: 9.0, Total: $.0)
Appropriated: GF: $400.0

This funding is to conduct a rigorous pilot study and evaluation of a community-based intervention for
women of child bearing age who consume alcoholic beverages. The intervention will consist of key
prevention messages designed to educate Alaska women who drink and may become pregnant about the
risk of fetal harm associated with alcohol consumption during pregnancy. This formative evaluation will
produce valid results to document the feasibility and utility of interventions intended to promote public
awareness of the risk of fetal harm associated with alcohol consumption during pregnancy.

Other Capital Requests

Kachemak Bay CampusPioneer Avenue Building Addition
Request: FY15 (GF: $0.0, Total: $.0)
Appropriated: GF: $50.0

Kachemak Bay Campu§PC/UAA main building addition was completed in FY07. A $750,000 General
Revenue bond was secured in 2005 by UA to complete construction of facility addition. This project will
provide funds for debt service payment. This project will provide funds towards meeting the balance of
debt service repayments from the $750,000 General Revenue bond secured in 2005 by UA for completing
construction of facility addition. Previous legislative funding provided repayment funds for 3 years. KPC-
Kachemak Bay Campus has had to directly utilize tuition revenues to cover the last two years of
repayment, resulting in a critical and adverse impact on KBC's abilities to maintain the current level of
educational etivities and programs and adequately plan for new programs to serve the community. This
funding will allow KBC to provide instructional and student support services from its core budget, rather
than debt service.

Juneau Main Campus Mining Workforce Devebpment
Request: FY15 (GF: 9.0, Total: $.0)
Appropriated: GF: $120.0

The University of Alaska Mining & Petroleum Training Service program in Juneau offers students an
opportunity to be educated and trained for work in the mining industry in Alaska dfeeclassroom
components to the training in Juneau that includes the use of a mine simulator. The course also includes
field training in a Juneau mine shaft. Currently there is no drill for training purposes and this funding will
purchase a refurbished single boom jumbo drill. This is an essential tool used widely in today's mining
industry and will greatly enhance the local program. The drill will cost $120,000 and will be procured by
Juneau's UAS training director. It will be used in the Juneau UAS Mine Training program.

24



University of Alaska
FY15 Priority Deferred Maintenance (DM) and Renewal and Repurposing (R&R) Projects
State Appropriations (in thousands of $)

Project Name DM R&R Total Budgeted
UAA Main Campus
Campus Building Envelope & Roof Systems Renewal 2,000.0 2,000.0 1,000.0
Campus Building Interior & Systems Renewal 500.0 500.0 1,000.0 500.0
Campus Exterior Infrastructure and Signage Renewal 200.0 50.0 250.0 243.0
EM1 and EM2 Mechanical 1,250.0 1,250.0 500.0
WEFSC Near Term Renewal & Repurposing 2,500.0 2,500.0 5,000.0 5,250.0
Consortium Library Old Core Mechanical Upgrades 2,500.0 2,500.0 4,507.0
UAA Main Campus Total 8,950.0 3,050.0 12,000.0 12,000.0

UAA Community Campuses

KPC Campus Renewal 250.0 250.0 500.0 500.0
Kodiak College Campus Renewal 215.6 200.0 415.6 415.6
PWSCC Campus Renewal 150.0 150.0 300.0 355.0
Mat-Su Campus Renewal 300.0 300.0 600.0 792.4
KPC Kachemak Bay Campus Renewal 60.0 60.0 120.0 190.0
KPC Kenai River Campus Career Tech Collateral 100.0 100.0 200.0
Mat-Su Parking/Road/Circulation Renewal 92.4 100.0 192.4
KPC Kachemak Bay Campus Gas Conversion 70.0 70.0
PWSCC Parking and Security Upgrades 35.0 20.0 55.0
KPC Kenai River Campus Academic 25.0 25.0 50.0 250.0
Center/Classroom Renewal
UAA Community Campus Total 1,228.0 1,275.0 2,503.0 2,503.0
UAA DM and R&R Total 10,178.0 4,325.0 14,503.0 14,503.0

UAF Main Campus

Cogen Heating Plant Required Upgrades to 1,000.0 1,000.0
Maintain Service and Code Corrections (Ph3)

Critical Electrical Distribution 3,500.0 3,500.0

Fairbanks Campus Main Waste Line Repairs 2,000.0 2,000.0

Fairbanks Main Campus-wide Roof Replacement 1,000.0 1,000.0

West Ridge Facilities Deferred Maintenance 4,000.0 3,000.0 7,000.0
and Revitalization

ADA Compliance Campus-wide: Elevators, 750.0 250.0 1,000.0
Ramps, Restrooms

Elevator/Alarms Scheduled Upgrading and Replacement 100.0 400.0 500.0

Lower Campus Backfill Renovations 400.0 400.0
per 2010 Masterplan

Patty Center Revitalization 1,000.0 1,000.0

Campus Infrastructure 500.0 500.0 1,000.0

Tilly Commons Demolition 2,000.0 2,000.0

Student Services Renewal - Wood Center Student Union ~ 2,000.0 2,000.0

UAF Main Campus Total 14,750.0 7,650.0 22,400.0 *

*Additional funding for Priority DM and R and R projects was not appropriated for UAF or Statewide



University of Alaska
FY15 Priority Deferred Maintenance (DM) and Renewal and Repurposing (R&R) Projects
State Appropriations (in thousands of $)

Project Name DM R&R Total Budgeted
UAF Community Campuses
Kuskokwim Campus Facility Critical Deferred and 725.0 245.0 970.0
Voc-Tech Renewal -- Phase 2
UAF Community Campus Total 725.0 245.0 970.0 *
UAF DM and R&R Total 15,475.0 7,895.0 23,370.0 *

UAS Main Campus

Technology Education Center Renewal Phase 2 1,500.0 1,470.0 2,970.0 1,570.0
Whitehead/Hendrickson Renewal (Campus 1,600.0
Modifications)

Juneau Campus Site Lighting Replacement 800.0 800.0 600.0
Juneau Campus Pavement Replacement 500.0 500.0 500.0

UAS Main Campus Total

*Additional funding for Priority DM and R and R projects was not appropriated for UAF or Statewide



FY15 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

UAA Main Campus

Appropriation : $2,000.0

Campus Building Envelope & Roof Systems Renewal
Request: FY15 (GF: $2,000.0, Total: $2,000.0)
FY16-FY20 (GF: $10,000.0, Total: $10,000.0)
Distribution: GF: $1,000.0
The budget amount for this projeeas reduced to accommodate additional work at te#s\Wargo
Sports Complex (WFSGnd Consortium Library projects.

This project will address campus-wide deferred maintenance and renewal and renovation requirements
for building envelope and roof systems. It will include roof repair and replacement, doors, windows,
vapor barriers, siding, weatherization, insulation; and other building envelope issues.

Campus Building Interior & Systems Renewal
Request: FY15 (GF: $1,000.0, Total: $1,000.0)
FY16-FY20 (GF: $5,000.0, Total: $5,000.0)
Distribution: GF:$500.0
The budget amount for this project was reduced to accommodate additional work at the WFSC ar
Consortium Library projects.

Many of the original buildings on the UAA Campus were constructed in the early-tb97@$ and the

building systems are beginning to fail and are no longer adequate for the current demands and require
replacement or upgrading. The mechanical, electheating, ventilationandair conditioning systems

in particular fall into this category, however replacement parts for many of these systems are no longer
available. The systems are very expensive to operate due to their low efficiencies. Replacement of thes
systems would allow for increased energy efficiencies and better environmental control throughout the
building. This project will replace failing piping, inadequate electrical systems, inefficient lighting,

boilers, fans, deficientariable air wlumeboxes and upgrade the building automation system control

Campus Exterior Infrastructure and Signage Renewal
Request: FY15 (GF: $250.0, Total: $250.0)
FY16-FY20 (GF: $1,250.0, Total: $1,250.0)
Distribution: GF:$243.0
The budget amoutfior this project was reduced to accommodate additional work at the WFSC and
Consortium Library projects.



FY15 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

« EM1 and EM2 Mechanical
Request: FY15 (GF: $1,250.0, Total: $250.0)
FY16-FY20 (GF: $2,248.8, Total: $2,248.8)
Distribution: GF:$500.0
The budget






FY15 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

the facility and have included thise of asbestos containing materials. The piecemeal additions hay
resulted in draining and weathering problems that adversely impact the building envelope.

* MatanuskaSusitna(Mat-Su) Campus Renewal
Request: FY15 (GF: $600.0, Total: $600.0)
FY16-FY20 (GF: $3,000.0, Total: $3,000.0)
Distribution: GF:$792.4
Funding shifted to this project to cover higher priority boiler replacement project.

This project will address campusgde deferred maintenance issues and renewal and renovation
requirements for the M&u Campus.

The buildings on the Mabu campus are 130 years old and their roofs need to be replaced. With several
of Matanuska-Susitna Campus’ buildings reaching 25 - 30 years of age, it is prudent to plan for the



FY15 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

UAS Main Campus
Appropriation : $4,27®

* Technology Education Center Renewal Phase 2
Request: FY15 (GF: $2,970.0, Total: $2,970.0)
Distribution: GF: $1,570.0
The Technolog¥ducation Center is the principal career education teaching facility at UAS Juneau
project would be the second phase of a significant renewal and repurposing of this 35 year old fac

*  Whitehead/Hendrickson Renewal (Campus Modifications)
Request: FY15 (GF: $0.0, Total: &0)
Distribution: GF: $1,600.0
Thisfunds phase 2 of a mulphase remodel of the Whitehead and Hendrickson Buildings. The
Whitehead and Hendrickson buildings require upgrades to major building systems including caéchani
and electrical systems, exterior envelope, and building controls. These improvements are needed to
improve energy efficiency, reduce operational costs, and replace systems and components that are at or
nearing the end of their service lives.

* Juneau Campus Site Lighting Replacement
Request: FY15 (GF: $800.0, Total: $800.0)
Distribution: GF: $600.0
The bulk of existing exterior area illumination awgported by wooden poles that are over thirty year
old and rotting. This project will replace exterior building, parking lot, street and path lighting to achieve
better lighting and use less electrical energy.

* Juneau Campus Pavement Replacement
Request: FY15 (GF: $500.0, Total: $500.0)
Distribution: GF:$500.0
This project will reconstruct existing vehicular and pedestrian paved surfaces that are failing throu
the Juneau campus.

UAS CommunityCampugs
Appropriation : $00.0

» Sitka Campus Site Improvements
Request: FY15 (GF: $500.0, Total: $500.0)
Distribution: GF:$250.0



FY15 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

» Ketchikan Campus Renewal
Request: FY15 (GF: $0.0, Total: &0)
Distribution: GF: $250.0
Site drainage improvements at the Ziegler and Baildlings and site improvements at the Robertson
Hamilton Building.

32
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