CLARIFICATION for USE of INNOVATIVE PROCUREMENT (CM@R) under CURRENT BOR POLICY 030509final
Preliminary Administrative Approval — same requirements as currently stated in board policy.

Formal Project Approval — If the University intends to solicit proposals for a contractor prior to requesting SDA, inform
board of intention to use innovative procurement method (CM@R or other) at this step; if so stated, approval of FPA will
mean BOR approval to solicit bids/proposals for the contractor. The University must still request authorization from the
Chief Procurement Officer (CPO) to use CM@R. A Project Agreement must be executed and submitted with the FPA
request.

Innovative Procurement RFP and Evaluation Committee —
The Request for Proposals will be developed by the University and submitted along with a copy of the FPA (or
SDA)to the Chief Procurement Officer for approval. The evaluation criteria will be balanced to ensure technical
qualifications and cost of services are given appropriate weight to achieve best value for university.
The evaluation committee will consist of a minimum of 5 voting members: the project or contract manager, 1-2
user representatives as appropriate, and two or more open seats for industry-related professionals which may
not be filled by University Facilities staff (it is highly recommended to have one open seat filled by a professional
outside the university system). This category may include facilities D&C staff working for other state or local
agencies. Consideration will be given to eliminating high and low scores from final tally.
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